Alberta School Boards Association
Zone 5 Executive Meeting
Minutes — November 29, 2002

CALL TO ORDER Chairman Kim Salkeld called the meeting to order at 9:10 a.m.
IN ATTENDANCE Kim Salkeld Rocky View School Division
John Neill Prairie Land Regional Division
Larry Maerz Golden Hills Regional Division
Danielle Poirier Heine Greater Southern Francophone Catholic
Anne-Marie Boucher Greater Southern Francophone Public
Nancy Close Calgary Board of Education
Cathie Williams Calgary Catholic
Faye Lippitt Foothills School Division
Joanne Van Donzel Christ the Redeemer
John Murray Rocky View School Division
Richard Craig Canadian Rockies Public Schools
Wendy Metzger Rocky View School Division
Recording Secretary:  Susan Wideman Rocky View School Division No. 41

Chairman Salkeld reviewed the budget and expenditures from last year. In response to a question about

cutting out breakfast to reduce expenses, she explained that there is an offsetting room fee that is based
on how much the food bill is. Cutting out breakfast would result in a charge for the room rental. However,
cutting down on the numbers for breakfast, should save some money.

Discussion of budget line items included Executive and LIST meetings, the Edwin Parr banquet, and
attendance at the annual CSBA Congress, which can be expensive depending on where the meeting is
being held.

It was suggested that membership fees increase $100 for each board this year, increasing by that same
amount each year for the next few years. Discussion also included a question about the Francophone
boards paying full fees as they now have full status.

A discussion of various options ensued resulting in the suggestion that the handbook contain a fee range
based on the number of students; fees are prorated until the baseline number of students is reached. If
the formula is contained in the handbook, it doesn’t have to be discussed every year unless the whole
concept is to be reconsidered.

Motion by Wendy Metzger:
That membership fees be increased by 10% this year, increasing an additional 10% per year for the next

two years, if necessary. Further, a formula for pro-rating membership fees based on the number of
students is to be established as follows:

Number of Students Membership Fee
Less than 750 students 50%
750 — 999 75%
1000 and greater 100%

Carried
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Chairman Salkeld elaborated on why the increase in fees is being discussed over the next few years —
the CSBA fees are the main reason.

Discussion ensued about attendance at the annual CSBA Congress as it's a large cost to the zone. A
number of options were suggested and agreement was reached to coordinate attendance of the Zone
Chair with the Alberta School Boards Association Zone Director so that it's alternating years. It was also
agreed to reduce the budget amount for CSBA Congress and it can stay that way each year.

Motion by Wendy Metzger:

That the budget line for CSBA Congress be reduced to $1,400.00, to be maintained in the budget on an
annual basis. Zone Chair attendance at the annual CSBA Congress will be on a bi-annual basis, to be
coordinated with the attendance of the Alberta School Boards Association Zone Director so that
attendance of the Zone Chair is on alternating years from the Alberta School Boards Association Zone
Director.

Carried

Chairman Salkeld suggested a 5-minute break with discussion of the handbook bylaws resuming during
the afternoon portion of the meeting.

Motion by Larry Maerz:

That the Executive meeting adjourns at 10:00 a.m.
Carried




